
Thought Exercise
Take a few moments to think about your aspirations -- 
greatest wishes -- for the life that you hope your 
students, or your own children, will be living when they 
are 40 years old.  

Write down single words or short phrases that describe 
the defining features of that life.

Write your thoughts down on the card we’ve 
provided.
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LEARNING INTENTIONS

1. Introduction of the concept of a Human School.

2. Understanding of some core concepts associated 

with being a Human School.

3. Exploration of one school’s Human School 

journey thus far.

4. Reflection on your own school’s human journey.



DISCLAIMER
Much like any good human, Wooster 

School is still very much a work in 
progress and is profoundly imperfect.  
We are ambitious, aspirational, and 
hopeful, but recognize that while we 
have made great strides, we are well 
short of having created the optimal 

school experience for our young 
humans.  



A Human School

A human school is committed to the social, 
emotional, spiritual, and intellectual growth 
and well-being of individuals, within a 
healthy, community-based learning 
environment.



Leadership for Human 
Schools Step One BELIEVE IN 

HUMAN 
DEVELOPMENT 

OUTCOMES --
AND REMIND 

OTHERS THAT 
THEY DO TOO.



Humility
Leadership

Ability to Learn
Ownership
Expertise

Emotional IQ
Cognitive Flexibility

Listening Skills

Belonging
Relationships

Purpose
Vulnerability

Learning

Skills
Relationships

Mentors
Authentic Learning

Relationships
Self-Understanding

Agency/Action

Jobs We Do For You:
Belonging/Community

Opportunity/Confidence
Skills, Dispositions, Knowledge

Health and Well-being

Gallup-Purdue:  How 
you experience college 
is more important than 

where you go.



Leadership for Human 
Schools Step Two

PLACE THE 
SCIENCE OF 
THINKING, 

LEARNING, AND 
HUMAN 

BEHAVIOR AT THE 
CENTER OF 

EVERYTHING.



2013 2020



BRAIN
MIND

EMOTIONS

BEHAVIOR

RELATIONSHIPS

SELF-UNDERSTANDING

AGENCY  

PHYSIOLOGY

DECISION -
MAKING &

WAYFINDING

MICROMOTIVES



Leadership for Human 
Schools Step Three

HIRE AND RETAIN 
PEOPLE WHO 
SHARE YOUR 

BELIEF IN 
HUMAN 

DEVELOPMENT.



flexible, collaborative, & 
adaptive

tolerant with ambiguity

lifelong learner

positive & humorous

love of teaching and 
children



Leadership for Human 
Schools Step Four CREATE AND 

FOSTER 
PROGRAMS THAT 

NATURALLY 
REFLECT THE 

SCHOOL’S BELIEF 
IN HUMAN 

DEVELOPMENT.



2013 2020





mtv Deep Learning Initiative parent-student-teacher conferences student & fac. portfolios
thinking @ center tutorial, choice, depth independence & agency, metacognition documentation, evidence

learning groups cognitive psychology fully charged breakfast literature circles
bi-weekly → weekly interleaving, low-stakes quizzing health & wellness ideas, discussion, community

thinking protocols day of  reflection personalization redesigned opening days
L.A.S.T. metacognition, leadership jaggedness, pathways, context goals, community, fun
Tuning

thinking routines ed. statistics competency deep work days
4Cs feedback, goal-setting What really matters, and how? attention, undistracted

Teacher Learning

Deep Learning Initiative

Altitude Learning Partnership



2013



Mark Church
HGSE, Project Zero









2015



metacognition

depth & 
application

feedback

interleaving



choice

emotion

flexibility









most 
advanced 

coursework

11 & 12



Wooster School 
Deep Learning Initiative



How does teaching and 
learning best happen?

What will best prepare our 
students for college and a life 

well lived?



metacognition

depth & application

feedback

choice & flexibility

inquiry, research, 
communication

independence & 
agency





16-17 17-18

D.L.I. D.L.I.

15-16



Wesleyan
Trinity

Conn College
UCONN

UPenn
Lafayette

Lehigh
Dickinson

Drexel

Vanderbilt
George Washington

Davidson
William and Mary

Clemson

U. Washington 
(St. Louis)Stanford

UC: Davis
Santa Clara

U. San Diego

Syracuse
Bates
Colby
RPI

RISD
    

  

Tufts 
Boston College 

Boston U. 
Middlebury 

U. Oregon

U. Texas: Austin

Northwestern
Notre Dame
U. Indiana

KenyonColorado College
U. Denver



2018













learning, 18-19



What really matters?





overview, 19-20
science

humanities
(8,9,10)

bridge
math
arts

humanities
(3,4,5,6,7,11,12)

spanish
health

(adjuncts)

+20

+20



Parent - Student - 
Teacher Conferences

Redesigned opening 
days of school

Days of Reflection 
& Metacognition

Deep Work PD

Fully charged 
breakfast

Literature Circles 

Humanities Program



Leadership for Human 
Schools Step Five

USE THE BEST 
THINKING ABOUT 
MARKETING AND 

HUMAN BEHAVIOR 
TO TALK ABOUT 
WHAT YOU DO.



“Marketing is the generous act of helping others 
become who they seek to become. It involves 
creating honest stories—stories that resonate 
and spread.”

― Seth Godin, This Is Marketing: You Can't Be 
Seen Until You Learn to See

https://www.goodreads.com/work/quotes/62963936
https://www.goodreads.com/work/quotes/62963936


Job 1:  All students will feel a strong sense 
of belonging to our community, build 
relationships, and be well known as 
people and learners.



Job 2:  All students will discover strengths and 
build confidence through opportunity and  

participation -- constantly exploring interests, 
leading, following, and collaborating.



Job 3:  All students will build the 

skills, dispositions, and knowledge 

necessary to be successful in 

academic and work settings 

throughout life.



Job 4:  All students will learn that health, wellness, and 
fulfillment are essential to a life well-lived.



Wooster as a Human School -- By the Numbers
Lost $4M between 2012 - 2015, Enrollment of 371(US: 135)

2013/14:  Focus on the “ugly truths” of the the numbers
2015/16:  International Students Program
2015/16:  Cash positive operations
2016/17:  Deep Learning Initiative
2016/17:  Variable Tuition Rollout
2017/18:  Graduates enrolled at Stanford, UPenn, Vanderbilt, etc.
2017/18:  Net Assets positive
2018/19:  Phase out of Lower School Announced
2018/19:  Days of Deep Work
2018/19:  Town of Ridgefield becomes largest student base
2019/20: Largest 9th Grade Class in History
2020/21:  Projected Enrollment:  359 (US: 247) -- 83% US increase
2020/21:  MS Redesign/GOA/9 AM School Start/Senior Year





Leadership for Human 
Schools Step Six

KEEP GOING.

DON’T BLINK.

BREATHE.

HAVE FUN. 



FIND THE OTHERS.
-- D. Rushkoff 
Team Human



FINDING THE OTHERS

CRAZY 
TOWN

1 2 3 4 5 6

HMMM
BELIEF, YES.

ACTION,
NOT SO 
MUCH.

SMALL 
STEPS 
TAKEN

ON THE 
JOURNEY

RIGHT 
THERE 
WITH 

YOU

On the back of your card, please write the number 
which best expresses your/your school’s place on the 

Human Schools continuum.

7

YOU 
SHOULD 
CALL US


